WIC Futures Study Group
Thursday, January 30, 2014

Wingate Hotel
2007 N Oakes Street, Helena, MT (406) 449-3000

AGENDA

Project Purpose: To evaluate and revise the WIC service delivery system to provide effective, efficient, and

high quality services to the greatest number of participants possible.

Desired Outcomes of this meeting:
By the end of this session, participants will have —

o Reviewed received program updates;

o Received survey results;

e Discussed the future of the Farmer’s Market;

e And participated in a demonstration of new technology.
Decision-making method: Consensus with minority report

What How Who Time
Opening Comments Present Joan Bowsher, WIC Director 9:00 a.m.
Introductions Round Robin Facilitator/Group 9:05
Review of the Agenda Present/Discuss/ Facilitator/Group 9:15

Agree
Update on WIC Program and Present Joan Bowsher, WIC Director 9:20
Funding
QA/QI Project Update Share/Discuss Kate Girard, WIC 9:40
Mark Walker, WIC

BREAK BREAK BREAK 10:40
Results of the Audit of Farmer’s Share/Discuss Leah Steinle, WIC 10:55
Market Activities and the Future of Joan Bowsher, WIC Director
Farmer’s Market, Results of
Vendor ME
Update on EBT Present Mark Walker, WIC 11:30
LUNCH (provided) LUNCH LUNCH 12:15
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WIC Participation Survey Results | Share/Discuss Jane Smilie and Carol Ballew | 1:00
BREAK BREAK BREAK 2:30
Repeat Demonstration of Present/Participate/Discuss | Kate Girard, WIC 2:45
Technology to Improve Leah Steinle, WIC

Efficiency

Wrap Up/Evaluation Plus/Delta Facilitator/Group 3:45
Adjourn Declare Group 4:00 p.m.
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